UNION

Union County Board of County Commissioners

15 Northeast 1

-~y

Street, Lake Butler, FL 32054 - Phone: 386-496-4241 - Fax: 386-496-4240

REORGANIZATION MEETING
AGENDA
NOVEMBER 19, 2024
6:00 P.M.

NOTE: If any person decides to appeal any decision made with respect o any matter considered at this meeting or
hearing, he or she will need a record for the proceedings and may need to ensure that a verbatim record is made

1,  Meeting'Callel 10 0F el mumumrrr s T T Chairman Dobbs

2. INVOCALION AN PIEUBE.....ocv ettt s s ens e sesse e eeemen e COIMMISSIONET JACkSON
3.  Nomination and Election of Chairman
4.  Nomination and Election of Vice-Chairman

5. Appointment of Boards/Committees

6. Adjournment

BOARD MEMBERS:
CHANNING DOBRS, District 2 » MELISSA McNEAL, District 3 « MAC JOHNS District 4 « WILLIE CROFT, District 5

DONNA JACKSON, Dislrict 1 »

KELLIE HENDRICKS RHOADES RUSSELL WADE
Clerk of Court/ Comptroller County Altorney



UNION

15 Northeast 17 Street. Lake Butler, FI. 32054 - Phone: 386-496-4241 . Fax: 386-496-4810

Union County Board of County Commissioners

BOCC COMMITTEES
NOVEMBER 20, 2023

Florida Crown Workforce
Member: Commissioner Johns

Transportation for the Disadvantaged Board
Member: Commissioner Johns

North Florida Regional Planning Council
Member: Commissioner Tallman

New River Solid Waste Association
Members: Commissioner Tallman & Commissioner Dobbs

New River Public Library Cooperative
Members: Commissioner Tallman & Commissioner Dobbs

Union County Public Library
Member: Commissioner Croft & Alternate; Commissioner lohns

SREC (1 Year Term Begins March 2023)
Member: Commissioner Croft & Alternate: Commissioner Johns

SHIP
Member: Commissioner Johns & Alternate: Commissioner Croft

North Florida Economic Development Partnership
Members: Commissioner Tallman & Jimmy Williams

Small County Coalition
Member: Commissioner Tallman

Broadband Initiative
Member: Commissioner Johns

BOARD MEMBERS:

DONNA JACKSON, District 1 + CHANNING DOBBS. District 2 + MELISSA McNEAL, District 3 « MAC JOHNS, District 4 * WILLIE CROFT, District 3

KELLIE HENDRICKS RHOADES
Clerk of Court/Comptroller

RUSSELL. WADE
County Attorney



Current Project and Grant Committees

* Committees to meet monthly

* Committee to implement and execute grants per contract documents

*Commissioners assigned to each committee should have signature authority, in addition to the

Chair, to assist in meeting grant deadlines

Agriculture Educational Facility Grant Committee

Organization

Role

Appointed Staff

UC Livestock Association
Union County BOCC
Union County BOCC
Union County BOCC
Boad Finance Office
Boad Finance Office

Consultants
Commissioner
UF/IFAS 4-H Agent
UF/IFAS Ag Agent
Board Finance
Finance Alternate

UCLA Staff
Channing Dobbs
Megan Daniel
Jim DeValerio
Pam Woodington
Kellie Rhoades

Broadband Grants Committee

Organization

Role

Appointed Staff

Florida Association of Counties

Union County BOCC
Union County BOCC
Union County BOCC
Boad Finance Office
Boad Finance Office

Grant Consultants
Commissioner/ Champion
Lead County Staff

County Staff Alternate/ Asst.

Board Finance
Finance Alternate

FAC Staff

Mac Johns

James Williams
Michaela Clemons
Pam Woodington
Kellie Rhoades

Brownfields Grant Committee

QOrganization

Role

Appointed Staff

PPM Consultants, Inc
Union County BOCC
Union County BOCC
Union County BOCC
Union County BOCC
Boad Finance Office
Boad Finance Office

Grant Consultants
Commissioner
Lead County Staff

County Staff Alternate/ Asst.

UF/IFAS Ag Agent
Board Finance
Finance Alternate

PPM Staff

Donna Jackson
James Williams
Michaela Clemons
Jim DeValerio
Pam Woodington
Kellie Rhoades

Courthouse Security Grant Committee

Organization

Role

Appointed Staff

8th Circuit Court

Union County BOCC

Union County BOCC

Union County Sheriff's Office
Union County Sheriff's Office
Boad Finance Office

Boad Finance Office

Consultants
Commissioner
Lead County Staff
UCSO Staff

Sheriff / UCSO Alternate Staff

Board Finance
Finance Alternate

8th Circuit Court Staff
Mac Johns

James Williams

Lyn Williams

Brad Whitehead

Pam Woodington
Kellie Rhoades

FDOT Grants Committee

Organization

Role

Appointed Staff

FDOT

Union County BOCC
Union County BOCC
Union County BOCC
Board Finance Office
Board Finance Office

Grant Administrators/ Consultants

Commissioner
Lead County Staff

County Staff Alternate/ Asst.

Board Finance
Finance Alternate

FDOT Staff
Channing Dobbs
James Williams
Dianne Hannon
Pam Woodington
Kellie Rhoades




Providence Fire/EMS Station Grant Committee

Organization Role Appointed Staff
North Florida Professional Services Design Firm NFPS Staff
Union County BOCC Commissioner Mac Johns

Union County BOCC
Union County BOCC
Union County BOCC
Union County BOCC
Board Finance Office
Board Finance Office

Lead County Staff

County Staff Alternate/ Asst.
EMS Director

Fire Coordinator

Board Finance

Finance Alternate

James Williams
Michaela Clemons
Toby Witt

Paul McDavid
Pam Woodington
Kellie Rhoades

Public Safety Complex Grant Committee

Organization Role Appointed Staff
CRA Architects Design Firm CRA Staff
Ajax Building Company Construction Firm Ajax Staff

Union County BOCC

Union County BOCC

Union County BOCC

Union County Sheriff's Office
Union County Sheriff's Office
Board Finance Office

Board Finance Office

Commissioner
Lead County Staff

Emergency Management Staff

UCSO staff

Sheriff / UCSO Alternate Staff
Board Finance

Finance Alternate

James Tallman
James Williams
Tim Allen

Lyn Williams
Brad Whitehead
Pam Woodington
Kellie Rhoades

Resiliant Florida Planning Grant Committee

Organization

Role

Appointed Staff

Jones Edmunds

Union County BOCC
Union County BOCC
Union County BOCC
Union County BOCC
Board Finance Office
Board Finance Office

Consultants
Commissioner
Lead County Staff

Emergency Management Staff

UF/IFAS Ag Agent
Board Finance
Finance Alternate

Jones Edmunds Staff
Travis Croft

James Williams

Tim Allen

Jim DeValeric

Pam Woodington
Kellie Rhoades

Special Category/ Historic Preservation Grant Committee

Organization

Role

Appointed Staff

North Florida Professional Services

Union County BOCC
Union County BOCC
Union County BOCC
Union County Sheriff's Office

Union County Property Appraiser

Union County Tax Collector
Board Finance
Board Finance

Design Firm

Commissioner

Lead County Staff

Alternate County Staff/ Asst.
Sheriff

Property Appraiser

Tax Collector

Board Finance

Finance Alternate

NFPS Staff

Donna Jackson
James Williams
Michaela Clemons
Brad Whitehead
Bruce Dukes

Lisa B. Johnson
Pam Woodington
Kellie Rhoades

Purchasing Policy Committee

Organization

Role

Appointed Staff

Union County BOCC
Union County BOCC
Union County BOCC
Board Finance Office
Board Finance Office

Commissioner
Lead County Staff
HR/County Staff
Board Finance
Board Finance

Donna Jackson
James Williams
Michaela Clemons
Pam Woodington
Kellie Rhoades

FRDAP Grant Committee

Organization

Role

Appointed Staff

Florida DEP

Union County BOCC
Union County BOCC
Union County BOCC
Board Finance Office
Board Finance Office

State Grant Manager
Commissioner

Lead County Staff

County Staff Alternate/ Asst.
Board Finance

Finance Alternate

Riley Allman
Donna Jackson
James Williams
Michaela Clemons
Pam Woodington
Kellie Rhoades




Committees/Boards

Florida Crown Workforce
Member:

Transportation Disadvantage Board

Member:

North Florida Regional Planning Council

Member:

New River Solid Waste Association

Member: Alternate:

Member:

New River Public Library Cooperative

Member: Alternate:

Member:

Union County Public Library

Member: Alternate:
SREC
Member: Alternate:

S.H.LLP. (New Construction and Rehabilitation)
Member: Alternate:




2.

10.

Lk

North Florida Economic Development Partnership
Member: Member:

Small County Coalition
Member Member:

Alternate

Broadband Initiative

Member:




